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Kurz-Statistiken
Umfrage 613429 'PEESA III – Project Survey January 2021'

Zusammenfassung für COV1

Have you/your institution experienced on-going restrictions in worklife due to the COVID-19 Pandemic
during the second half of 2020?

Antwort Anzahl Prozent

Ja (Y) 20 100.00%  
Nein (N) 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für COV2

What kind of restrictions did you experience?

Antwort Anzahl Prozent

Reduction of work contracts/working time (SQ001) 3 15.00%  
Ban of travelling (SQ002) 18 90.00%  
Temporal Home Office (SQ003) 19 95.00%  
Necessary Homeschooling for children (SQ004) 9 45.00%  
Quarantine without working option (SQ005) 4 20.00%  
Sonstiges 2 10.00%  

ID Antwort

6 Big additional investment in equipment necessary to on-line learning as well as safety
requirements

22 Extended daily working hours. Meetings, reports due at very short notice.
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Zusammenfassung für COV3

Has the COVID-19 Pandemic led to a delay in the progress of the PEESA III Project?

Antwort Anzahl Prozent

Yes, it has delayed the project significantly (A1) 10 50.00%  
There is some delay but it is manageable (A2) 10 50.00%  
No, the project has not been delayed (A3) 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für COV4

Will the postponement of presence meetings and the transfer of internal work meeting to an online format
affect the project outcome quality?

Antwort Anzahl Prozent

Yes, the outcome quality has suffered since meetings, workshops and conferences could not
be held as planned (A1)

8 40.00%  

The outcome quality was affected partially because presence meetings had to be delayed but
online working groups turned out to be a good alternative (A2)

6 30.00%  

No, the outcome quality was not affected since virtual meetings could equally replace
presence activities so far (A3)

6 30.00%  

Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für COV5

Have the effects of the COVID-19 Pandemic led to changes with your project budget calculation? If yes, to
which?

Antwort Anzahl Prozent

Antwort 15 75.00%  
Keine Antwort 5 25.00%  
Nicht gezeigt 0 0.00%  

ID Antwort

1 The project budget remains unchanged while the period of the project implementation has
been extended. 

2 no
5 Not applicable.
6 No.
8 I do not know
10 Equipment (serious procurement issues)

Staff claims
12 no
13 I do not think that for the time being it has been the case of some interventions on the budget

area of the project. Perhaps, if the situation persists, they can be taken into account.
14 Not to my knowledge.
15 time delays
17 Well, the project is prolonged but the budget does not change. That mean either we (the

university) had to finace the sientific stuff by own funds or we had to reduche the number of
people working for the project. As an result the process is slowed down, additional funds for
project personal due to crisis is needed badly

18 No
20 So far, not
22 No
24 changes to conference dissemination and project over run. Budget has stayed the same, but

had to be rolled-over.
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Zusammenfassung für COV6

In continuation of the July 2020 Survey: Has the impact of the pandemic on the project progress
increased?

Antwort Anzahl Prozent

Ja (Y) 12 60.00%  
Nein (N) 6 30.00%  
Keine Antwort 2 10.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für GIP1

Do you think that currently the PEESA III project is on a good way to achieve its envisaged objectives?

Antwort Anzahl Prozent

Ja (Y) 14 70.00%  
Nein (N) 3 15.00%  
Keine Antwort 3 15.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für GIP2

What makes you think so?

Antwort Anzahl Prozent

Antwort 12 60.00%  
Keine Antwort 2 10.00%  
Nicht gezeigt 6 30.00%  

ID Antwort

5 Sharing global approaches in resolving these boarderless challenges.
6 All objectives can be achieved due to the extension of the project realisation period.
8 slowly all tasks are carried out by partners
12 Most of the project activities ware carried out according to the plan.
13 Based on the online meetings, a good connection was established between the project

members, the objectives for the next period were established and each member of the project
managed to solve the tasks assigned to him.

15 - Still good cooperation with the partners
- Every partner is interested in the success of the project

17 Despite the challanges we proceed
19 We try to work around the limitations 
20 Timelines
22 The outcomes may still be achieved by means of virtual tours and online interaction between

the members.
23 Activities performed so far, according to the plan
24 the majority of the objectives have been achieved. It is the final dissemination that is now in

progress.
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Zusammenfassung für GIP3

Why do you doubt it?

Antwort Anzahl Prozent

Antwort 2 10.00%  
Keine Antwort 1 5.00%  
Nicht gezeigt 17 85.00%  

ID Antwort

1 The project requirements imply one year teaching of the newly developed Master programs.
As soon as some of the Master programs have not received the official accreditation, one
year teaching will not take place. This gives the EU authorities the right to use financial
penalties to the project.

9 We should be able to move forward, even with delayed movement. However, I am not
convinced we will meet the deadline.
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Zusammenfassung für GIP4

In how far has the work in the general project been effective and efficient since the previous survey?

Antwort Anzahl Prozent

The work has been very efficient and effective (A1) 5 25.00%  
The work was quite alright; we did make improvements (A2) 9 45.00%  
We haven't really made a lot of progress during the past months (A3) 3 15.00%  
A lot of work was invested by everyone but the progress is very limited (A4) 3 15.00%  
Nobody invested sufficient time, therefore there hasn't been any progress at all (A5) 0 0.00%  
Sonstiges 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  

ID Antwort

                                      Seite 11 / 21



Kurz-Statistiken
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Zusammenfassung für GIP5

How do you consider the communication between the project partners?

Antwort Anzahl Prozent

Brilliant, we are in constant exchange about the project (A1) 4 20.00%  
People do get in contact from time to time if need be (A2) 15 75.00%  
There seem to be partners that haven't talked to each other at all (A3) 1 5.00%  
Everybody is just doint his/her thing without communicating with anybody (A4) 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für GIP6

What is your opinion of the project management so far?

Antwort Anzahl Prozent

Excellent, the project management is always there to help and coordinates the loose ends
(A1)

8 40.00%  

The project management really does a good job (A2) 9 45.00%  
Sometimes a central coordination and management could be more present than it currently is
(A3)

2 10.00%  

The management really needs to improve if the project should succeed (A4) 1 5.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für GIP7

In how far have the project meetings until now contributed to the success of the project?

Antwort Anzahl Prozent

The meetings are extremely valuable for the progress of the project (A1) 15 75.00%  
The meetings are a necessity but do not disturb me much (A2) 5 25.00%  
The meetings are a waste of time (A3) 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für GIP8

What makes you think so?

Antwort Anzahl Prozent

Antwort 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 20 100.00%  

ID Antwort
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Zusammenfassung für IP1

Does your institution keep up with the originally planned schedule in the project?

Antwort Anzahl Prozent

We are even ahead of the plan (A1) 0 0.00%  
We are working according to the schedule (A2) 8 40.00%  
We are lagging behind a bit but it will be alright soon (A3) 11 55.00%  
The schedule cannot be kept if we do not change something (A4) 0 0.00%  
Sonstiges 1 5.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  

ID Antwort

1 The schedule cannot be kept as the accreditation in South Africa take longer than expected 
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Zusammenfassung für IP2

Do you think that the project actively contributes to the further development of your Institution and your
degree programmes?

Antwort Anzahl Prozent

Yes, very much so (A1) 11 55.00%  
Well, there is some profit, of course (A2) 9 45.00%  
I don't really see an institutional profit at the moment (A3) 0 0.00%  
I always thought this was a waste of time... (A4) 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für IP3

What is the most important contribution according to your experience?

Antwort Anzahl Prozent

Antwort 19 95.00%  
Keine Antwort 1 5.00%  
Nicht gezeigt 0 0.00%  

ID Antwort

1 Network establishment
2 exchange of ideas with partners
5 Globalisation of our efforts and learning from international partners as well as local institutes.
6 Possible future co-operation with project's partners. Development of study curricula - on-line

course. Sharing knowledge on on-line learning.
8 interesting analyzes and recommendations for SA partner universities and implementation of

new study programs
9 By developing a Masters in Engineering Education it broadens the study field within various

faculties.
10 Currently, the MEng developed during PEESA I/II is running, and we foresee that also to

happen with current MEng in development, which will be a huge contribution.
12 international and multicultural experience
13 The most valuable experience is related to the fact that we managed to create a synergy of a

rather heterogeneous group and we had interesting experiences with ideas that can be taken
over and capitalized in our organizations.

14 The development of professional masters degrees according to EURACE accreditation
criteria, and the capacity building of staff associated with this activity.

15 Continuation of international cooperation
16 Capacity building
17 Internationa network, starting point for other collaboration, cross-effects 
19 Improvement of e-learning and bledended learning. Especially during the pandemic thr

experiences made during the project helps.
20 On-line courses
21 Knowledge and ideas attained from partner universities 
22 The development and addition of new qualifications to the institution's PQM.
23 Internationalisation, development of our programmes, conferences, networking
24 The collegial input and benchmarking and the provision of resources to allow staff to

undertake the curriculation and implementation required. It has contributed to the programme
composition at the postgraduate level , thereby furthering the development of expertise in the
discipline.
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Zusammenfassung für IP4

What makes you think so?

Antwort Anzahl Prozent

Antwort 0 0.00%  
Keine Antwort 0 0.00%  
Nicht gezeigt 20 100.00%  

ID Antwort
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Zusammenfassung für FP1

Are you optimistic that the project will be concluded successfully in time?

Antwort Anzahl Prozent

Ja (Y) 12 60.00%  
Nein (N) 3 15.00%  
Keine Antwort 5 25.00%  
Nicht gezeigt 0 0.00%  
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Zusammenfassung für FP2

In how far do you think your own/institutional part of the project need to be modified?

Antwort Anzahl Prozent

No modification necessary, everything is fine (A1) 7 35.00%  
We could enhance our communication with the partners (A2) 7 35.00%  
We need to invest more time to keep up with the original schedule (A3) 3 15.00%  
Our administrative work need to be improved to keep up with the project demands (invoicing
staff costs, travel expenses, etc.) (A4)

3 15.00%  

Keine Antwort 0 0.00%  
Nicht gezeigt 0 0.00%  
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